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1 JUN 1965
Birecior of loglstias

Chief, Flssming 3iatr, OL
Reports Jovey

{a) M=o o from C/16, subject: “"Proposed Forustis
) mm%wm% dstadl 17 Augnst 10682,

1. In seoordamce with your verbal imptruetion to this
Staff to compile an Lwentory of 0Zfice of logistlcs reporis,
of thelr repowts for upe In cumpleting Inventory Deta Shecis.
The smurvey of the reparts of the Printing Services Division
{sve Attachment A) lms been salected o3 the pilot model To
your review dsciston copeerning cur future fomard action
in thias effort.

2. The imitiel ingalry into the pature and deels for he
verious Teporis idmt me cospleted end meintadned by OL coo-
ponents disclosed the need for the development of a oper
reporting sywten to be lrplemented By apravpriate loglstilcs
Instractions covering ihe recuiremcmt for mainitepance of ik

Zats, end incinling grccedures Lo be used in canpleting the
reporie. AdQitlonal 7; ap effective pechanis: shou'd be

cgtanlished whdck would epsure & contimiing effari in reporis
onlysis 2od in the comtrol snd mxintenance of all roquired
roport infermetion. To sexeplish these objectives, 1t is
recemended tiat o Repurts Mupegemant Progren be developed
and Soetalled in OL. Goneral guldelines for the development
of such & worrss axe ligted bolow:

a. A Reparta Papel should Ve appoinied sa o
vorking-ievel body to perilcipate in e loveniory,
malyais, and review of all OL reporis. Representation

TCRFT " ow
T RE tjmd from ;&mmam
femireding ey !
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17 Jun 1965
JWIECT:  Ropurts vy

on this Moel ahowld nclule, et nood oot be

1nited w0, & wonker frum each 8L Division and
Staff, the OL Bouords Officor, and the OL Plan-
ning Salf rember es cheivmen of the Papel,

b. On the basis of the findings and recopon.
Saticos of tde Beports Papel, zod mubject to the
apperoval of the Drecior of Loglstics, a proper
Boports Mapaganent Program should be ingtalled
Wt&ﬁmﬁ@ngf%%“mﬁmﬂffm
wio hap the saalgned rosponsibilicy for this funotion.

Je Abttacheent P iz e suggested Wﬁw%wﬁw
srve 10 anpeunce e fommtlon of a Roporis Menagooe
Program, outline the progran objeciives, azﬁstar* *m aciion
o estadlish the Raporis Papel.
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e DATE
TRANSMITTAL SLIP 7 March 1966
25X1 TO:
ROOM NO. BUILDING
702 Magazine Bldge

REMARKS:

A+tached are memes on our Reports

Survey effort.
Our move to the Ames Bldg is scheduled

to begin on 1L March. After we are
installed in that building I hope to get
with you for a detailed review of what

we have done thus far.

25X1 - | FROM:
L
"ROOM NO. BUILDING 25X1
1123 Qtrs Eye =,|
FORM NO 2 41 REPLACES FORM 3-8 GPO : 1857—0—439445 “n
{FEB 55 WHICH MAY BE USED.
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